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Opening Word

This year we did things a little bit differently

in light of the challenging economic times

and made the AGM a more low key event

than in recent years, taking advantage of the

proxy voting system.

We were delighted to be able to host the

AGM in our new rooms at the King’s Fund, on

December 11th 2012. Our President, Lord

Fraser, welcomed everybody to the meeting

and steered us through proceedings.

The following is a report of the meeting

including the speeches and resolutions

passed.
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Report by Matthew 
Swan, Treasurer

At the last AGM we reported a deficit to

unrestricted funds of £197k for the year ending

31/03/2011.

The current economic climate remains very

difficult and after a further challenging year

the unrestricted income has fallen from £120k

to £56kwith a deficit of £64k.

The restructure of the organisation to meet the

current climate continues but is not an easy

road and has no quick fixes.

During the year we have reduced the rental

cost by 20% and staff costs by 45% and we are

now down to the bare minimum in terms of

space and staff which enables us to run as an

effective organisation to serve ourmembers.

Like many other Charities, self-generated

income from grants and donations has been

hit hard and despite our best efforts from

numerous bids, forthcoming funds have been

difficult to secure.

As I have mentioned with the further

reduction in the cost of space and staff

salaries, the organisation is now starting to

turn the corner and as you can see the

deficit was drastically reduced from the

previous year and we are confident of a full

turnaround to surplus funds for the next

financial year. It will be a long journey back

to the level of reserves prior to 2010 but we

can now see a clear path ahead.

David and his ever decreasing team have

again had to face up to a difficult 12

months and I would like to thank them all

for keeping spirits high and for their

continued dedication.

I would like to thank Michelle Wilkes and

her team at Wilkins Kennedy for

conducting the audit in an efficient and

timelymanner.

The Adoption of the report and Audited

accounts for the period 31 March 2012

were proposed by Christina Cameron,

Raigmore Hospital League of Friends and

seconded by Peter Cowan Friends of the

Hospitals of Luton and Dunstable and

were unanimously agreed.
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Report by Richard 
Harries, Chairman

You’ll have to forgive me. London in

wintertime always makes me feel somewhat

Dickensian. And as I reflect on Matthew’s

sober but encouraging report, I am reminded

of the wise words of MrMicawber:

“Annual income twenty pounds, annual

expenditure nineteen, nineteen and six, result

happiness. Annual income twenty pounds,

annual expenditure twenty pounds ought and

six, result misery.”

Now from what Matthew’s said, you might

think that Attend is finely balanced between

happiness and misery. But from my

perspective it’s clear that, every day, we are

pushing closer and closer to the bright side of

life. And I have every confidence that David

and his team will guide us safely back to the

Promised Land.

So I hope it goes without saying how very

much the Board appreciates the extraordinary

hard work and sacrifices made by everyone in

Attend: we know it’s been a tough slog and so

on behalf of all of us on the Board: Thank You.

But I’d also like to take a moment to thank my

fellow trustees for their contributions over the

last year:

To Michael Dover, who’s enthusiasm, good

humour and good sense has helped us to

keep our head when others around us were

losing theirs;

To Rose Reid who, until she stepped down

earlier this year, brought a valuable

experience and generosity of spirit to the

Board table;

To Charles Perry, who has taken a personal

lead by rolling up his sleeves and delivering

training courses with StephenMoreton;

To Yvonne Coghill, who has helped us forge

stronger links with the Department of

Health and the NHS Commissioning Board

– and to make some sense of the ongoing

healthcare reforms;

To Vanessa Longley, who’s fundraising

expertise and plain common sense has

proven a critical stabilising force over

turbulentmonths;

To Phil James and Simon Needham, who

bring essential insight from the frontline;

To Christina Cameron, whose return to the

Board has been marked by fresh

enthusiasm and creativity; indeed our new

style AGMwas Christina’s excellent idea;
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cont…

To Matthew Swan, whose keen eye for detail

has kept us honest and in the black – just!

And to Terry Bishop who, as my Deputy, has

provided valuable advice and guidance – and

to whom I will be looking for even more

support in 2013.

Finally, of course, I should thank our President

and our many Vice-Presidents for their

ongoing support. In particular, I am extremely

grateful for the friendship, support and

generous hospitality that Lord Fraser has

shown: tome, to David, to the staff. Thank you

Peter.

Now those of you with long memories will

remember that last year I made a number of

specific commitments to action. I made these

commitments even though I knew the coming

period was going to be just as tough as the one

that preceded it.

But if we’re not straining every sinew “to

mobilise, encourage, foster and maintain the

human love of the people of this Country” then

what are we here for? If we are not an

organisation with aspiration then we are

nothing.

So here’s what I said last year:

I said we would strengthen our

membership offer to make sure it can be

tailored to a huge range of different needs.

And under Eric Dontenville’s leadership, we

have been looking at how we can totally

restructure our thinking around

membership. We recognise that what

peoplewant from us has changed.

I said we would grow our numbers and I’m

delighted that 35 new groups chose to join

us in 2011-12. But the truth is that

problems with our insurance scheme have

proven a significant brake on progress.

We’re working hard to fix this, to secure a

better deal for members that properly

reflects their risk profile.

I said we would aim to bemore inclusive; to

make sure that the people taking action in

their communities reflect those

communities as a whole. And so I am

delighted we were able to work with the

Cabinet Office as part of the 2011 European

Year of Volunteering to deliver the

“Opening Doors” programme to support

volunteering amongst under-represented

groups.
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cont…

I said we would seek to recognise the

contributions that individuals make and

motivate people to keep on being involved.

Now progress here has been slower than I’d

hoped for but I’m pleased to say we’re ready to

launch a new recognition scheme in the New

Year.

I said we would explore new directions; looking

for fresh ways to make a contribution. And so

we have, working with a private care homes

provider to explore the possibility of

developing a volunteer programme for them,

and to help them extend their outreach into

the community. We are also in discussions

about linking up with the “dementia friendly

communities” initiative recently launched by

the PrimeMinister.

Finally, I said we would offer training and

knowledge where it’s needed. And this has

included:

1) Our support for over 50 local charities as

part of the Department of Health’s

Volunteering Fund – helping with fundraising,

volunteer management, project evaluation,

impact assessment, PR and marketing,

coaching, business planning and governance.

2) Our work in partnership with the

Institute of Fundraising delivering 18

fundraising workshops for small charities

in 4 locations across England; and

3) Our work with people with Acquired

Brain Injury, which has expanded to

providing training and events on a variety

of topics, including the law, the arts,

physical exercise and cake-icing!

And talking about icing on the cake: I was

delighted to hear that the Department of

Health’s Volunteering Fund was voted the

best grant-funding programme in the UK

for 2012. It was a team effort of course but I

like to think Attend’s contribution made all

the difference.

So overall a mixed record but – as with our

finances – the balance is undoubtedly

moving in the right direction.

I started out with a quote from David

Copperfield and I take comfort from the

knowledge that Micawber’s relentless

optimismwas rewarded – eventually – with

financial security and a fresh start in life.
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cont…

Times remain tough for Attend but we have a

strong team of staff, interns, friends and

supporters all pulling together to get us

through – and to keep us focused on our core

purpose. So perhaps you’ll forgive me if I finish

with another Copperfield quote, taken slightly

out of context but still I think fitting to the

occasion, they are the words of advice from

David’s friend, J. Steerforth Esquire:

“Ride on! Rough-shod if need be, smooth-shod

if that will do, but ride on! Ride on over all

obstacles, andwin the race!”

Thank you.
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Report by Cathy 
Cooper, Wilkins 
Kennedy LLP

Thank you for inviting me here today. Once

again the audit process ran very smoothly with

no significant issues being encountered. As

such, our audit report is unqualified.

In relation to the accounts there are a few

areas of interest to bring to your

attention. There have been no changes to the

accounting regulations and as such the

accounts format is similar to the previous

year. The accounts are prepared in accordance

with charity accounting regulations and also

with a view to ensuring they can be used as an

effectivemarketing tool.

The current economic conditions have

continued to make it difficult for charities to

maintain income streams and this has been a

continuing challenge for Attend. The Board

and Senior Management team have been

proactive during the year in considering the

implication of this to the charity– the net loss

for the year of £80k is a much improved

position compared to the previous year due to

the reviews put in place during 2010/11.

The loss represents a fall in income

compared to the prior year but

compensated for by a fall in costs – as set

out in the Chair’s forward. This has had an

impact on the reserves with unrestricted

general funds now standing at £5k –

against a reserve policy of £125k. Again,

the Board are aware of this and are hoping

that the steps taken in reorganising the

charity and attracting new income streams

will assist in reducing future outgoings.

The current economic climate is setting a

very challenging time for the charity sector

and it is therefore more important than

ever that charities consider their reserves

levels to enable them to meet

commitments as they fall due.

Finally, may I take this opportunity to thank

David and the staff at Attend for their full

co-operation and assistance throughout

the audit process, it has been a pleasure

working with the Trustees and the team at

Attend.
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Resolutions

The following Ordinary Resolutions were 

considered, and passed, during the AGM: 

The First Resolution: Is the appointment of 

Wilkins Kennedy as Auditors of Attend for 

the accounting period 31 March 2013 and 

the delegation to the Board Members of 

Attend the setting of the auditors’ 

remuneration.      

The Resolution was proposed and 

recommended by the Board and 

unanimously agreed.  

The Second Resolution: Is the re-election of 

Matthew Swan as Treasurer of Attend in 

accordance with Article 32 of Attend’s 

Articles of Association.

Proposed by: Terry Bishop, Community 

Friends

Seconded by: Lynn Pike, Deeside 

Community Hospital  

The Resolution was agreed unanimously and 

Matthew Swan was duly elected as Treasurer 

until the AGM in 2013.

The Third Resolution:  Is the election of 

Mrs. Margaret Walker as Vice President of 

Attend in accordance with Article 30 of 

Attend’s Articles of Association.

Proposed by: Suzy Horne, Friends of 

Brighton & Hove Hospital 

Seconded by: Derek May, Medway 

League of Friends 

The Resolution was agreed unanimously 

and Margaret Walker was duly appointed 

as Vice President to serve in that capacity.

The Fourth Resolution:  Is the 

appointment of Lord Naren Patel as Vice 

President of Attend in accordance with 

Article 30 of Attend’s Articles of 

Association

Proposed by: Patricia Daniels, Chester 

Childbirth Appeal 

Seconded by: Jayne Mott, League of 

Friends of the Royal Shrewsbury Hospital 

The Resolution was agreed unanimously 

and Lord Patel was duly appointed as 

Vice President to serve in that capacity.  It 

was also noted that Lord Naren Patel had 

also just been made a Knight of the 

Thistle. 
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Resolutions

The Fifth Resolution: Is the election of 

Vanessa Longley as Director to the Board of 

Attend in accordance with Article 34.6 of 

Attend’s Articles of Association.

Proposed by: Kathy Sheldon, Friends of 

Barnes Hospital 

Seconded by: John Vickery, Southmead 

Hospital Bristol 

The Resolution was agreed unanimously and 

Vanessa was duly elected as Director of 

Attend to serve until the AGM in 2015.

The Sixth Resolution: Is the election of 

Terry Bishop as Director to the Board of 

Attend in accordance with Article 34. 4 of 

Attend’s Articles of Association.

Proposed by: Maxine A Robinson, Survivors 

Helping Each Other (SHE)

Seconded by: Elizabeth Godwin, R M Society 

(Supporters of Benenden Hospital)  

The Resolution was agreed unanimously and 

Terry Bishop  was duly elected as Director of 

Attend to serve until the AGM in 2015.

The Seventh Resolution:  Is the re-

election of Charles Perry as Director to 

the Board of Attend in accordance with 

Article 34. 6 of Attend’s Articles of 

Association.

Proposed by: Faith Humphries, Bassetlaw 

League of Friends/Mansfield & Sutton 

League of Friends

Seconded by: Simon Needham, League 

of Friends of Grantham Hospital

The Resolution was agreed unanimously 

and Charles Perry  was duly elected as 

Director of Attend to serve until the AGM 

in 2013.

The Eighth Resolution: Is the election of 

Christina Cameron as Director to the 

Board of Attend in accordance with 

Article 34.4 of Attend’s Articles of 

Association.

Proposed by: John Reid, League of 

Friends of St Georges Hospital 

Seconded by: Hillary Daffern, League of 

Friends of Nuffield Hospital 

The Resolution was agreed unanimously 

and Christina Cameron was duly elected 

as Director of Attend to serve until the 

AGM in 2015. 
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Resolutions

The Ninth Resolution: Is the re-election of 

Michael Dover as Director to the Board of 

Attend in accordance with Article 34.6 of 

Attend’s Articles of Association.

Proposed by: Doris Stow, Sheffield Teaching 

Hospital NHS Trust 

Seconded by: Lilian Owens, Stafford & 

Cannock League of Friends

The Resolution was agreed unanimously and 

Michael Dover was duly elected as Director 

of Attend to serve until the AGM in 2013.

The Tenth Resolution: Is the election of Neil 

Basil as Director to the Board of Attend in 

accordance with Article 34.5 of Attend’s 

Articles of Association.

Proposed by member group:  Community 

First   

Neil Basil was duly elected as Director of 

Attend to serve in that capacity the AGM in 

2015. 
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The AGM was followed by a small drink’s

reception to reflect on the meeting and

toast the season and the year gone by.

It has been an eventful year, with much to

celebrate amidst a difficult and changing

backdrop. The overwhelming feeling from

the AGM was that the spirit to always find a

way to make things possible and to care for

our communities was as strong - if not

stronger - than ever.

For further information, or to request a copy

of the annual review please contact

anthony.mercier@attend.org.uk

Attend is a charity registered with the Charity Commission 

for England & Wales No: 1113067 and in Scotland under no. 

SC039237 with a head office at Attend, 11-13 Cavendish 

Square, London, W1G 0AN. Registered Company 

no. 5713403.

Attend.org.uk 

Closing Word


