Introduction

This evaluation is based on an abridged version of Hamblin et al’s model of training and development evaluation. The following levels are considered in turn:

Reactions of delegates

This focuses on the content of the course together with venue & quality of delivery

Impact on learning / benefits to the individual

This can be broken down further to establish the effect of the initiative on delegates’ knowledge, skills and attitudes.

Impact in the volunteering programme

Assuming there is an effect on learning, it is likely that this will benefit the wider volunteering placement

Questionnaires were sent to all who attended the course and a 62% response rate was achieved.

Section A - Content
Of the sessions that were included in your workshop, please could you rank them in order of usefulness (5 = high, 1= low).

Type of activity
Rank

Practical Exercises
4.2

Presentations
4

Discussion with other delegates
3.7

Handouts & other information provided
3.4


Based upon an average of all delegates response

Any additions/deletions to the subject areas covered at the workshop

Comments

Content great

Section B – Venue

Suitability of the location for this workshop

Comments

Good to have something in Cornwall, we tend to get forgotten

Good facilities and disabled access

Suitability of the venue for this workshop

Comments

Lanhydrock is easily accessible and a lovely venue

The extent learning was enhanced by working with other delegates

Comments

Good to get tips and experience of others

liked the variety of delegates who attended, it was a good mix of backgrounds

Section C – Impact on learning/benefits to the individual

Development of:

Knowledge 

Confidence to manage and engage with disabled volunteers 

Section D - Impact in the volunteering programme

The potential impact of the workshop on the volunteer programme

Identify potential opportunities to engage disabled volunteers

Comments

feel more confident to recruit and manage disabled volunteers

understanding their needs more effectively allows me to enhance my engagement skills

Analysing the interests of those affected by the involvement of disabled volunteers

Comments

would be useful to see what reaction of others would be if new initiative were started re involving disabled volunteer

Implementing initiatives to engage with disabled volunteers

Comments

Course gave new ideas for developing disabled volunteering initiatives

Give ideas for some best practice that we can implement in the organisation

Additional comments

a very useful workshop on a topic that is becoming very relevant in volunteering

Great! Would definitely like to attend workshops run by Attend in the future

More time needed for breaks to network.

Humour is a great way to incorporate learning at a training session. Its helps one stay interested and focused

Excellent course, very useful

Conclusion

Reaction of delegates

As a whole the delegates found the choice of location was correct for the workshop and the venue was ideal. One in particular mentioned ‘Lanhydroke is easily accessible and a lovely venue’ 

Some of the delegates commented on how they ‘enjoyed the variety of the delegates who attended’, allowing them to receive ‘good tips and share the experiences of others’.

The climate created by the presentation team was conducive to learning.

The usefulness of other information provided could be developed.

Impact on Learning

Delegates found that this course has updated their knowledge in relation to the course, whilst being feeling their confidence has increased in being able to manage and engage disabled volunteers

Some delegate highlighted that more time to network during the workshop may have been helpful. NB due to the adverse weather conditions, the start of the workshop had needed to be delayed by approx 40 minutes, which impacted on the time available for informal networking.

Impact in volunteering placement

Delegates felt more confident to recruit and manage disabled volunteers.

The delegates found there was some impact in the ability to analyse the interest of those affected by disabled volunteers. Some delegates would appreciate to see the reaction of their peers if a new initiative was started

All delegates felt there were better placed to implement initiatives to engage disabled volunteers through new ideas highlighted at the workshop.

Recommendations

To obtain feedback around the implementation of initiatives to engage with disabled volunteers following this workshop, to gauge their effectiveness, and barriers experienced and what strategies were employed to overcome these.

To continue to work with local volunteering groups to develop a useful network of local contacts to promote the engagement of disabled volunteers, sharing learning and cascading information as appropriate.

To highlight the various networking opportunities during the lunch break to the delegates, and promote the use of the email circular allowing people to maintain contact.

Explore the potential of developing a follow-up workshop/networking event based on the findings of the research outlined in recommendation ‘1’.
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